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A joint project between The Municipality of Hai Duong  (Vietnam), Limerick Corporation (Ireland) and the London Borough of Hackney (UK)
Second Information Note

Project development Months 12-18

VNM-3-14

Summary

The planned project activities have continued, albeit within a revised timeframe allowing for slippage of approximately 3 months. The 3rd transnational study visit and meeting included an exhibition of crafts in London and meetings with business support agencies in both London and Limerick. Capacity-building has continued at the craft centre in Hai Duong, though this work has been jeopardised by the cash-flow crisis created by the much-delayed submission of the interim report and audit. Plans for future development with a view to longer-term sustainability have begun with work on a 3-year business plan for the craft development centre. A Vietnamese lead partner has been identified and work has also begun on a proposed submission to Asia Invest for the next phase of development for the project. 

Project developments

The following information note has been prepared according to activities set out in the  revised action plan for the approved project. The action plan has been revised to allow for a delay factor of approximately 3 months as described in the First Information Note (Months 1-7).  

1. Staff recruitment

Following agreed maternity leave arrangements for the previous postholder a replacement Project Manager was appointed to begin work in May 2003. The appointee is on secondment to the project from the Arts Council of England for six months to October 31st. Her first responsibility was to set up the exhibition of crafts from Hai Duong as part of the 3rd transnational visit (see below). Given the point at which she joined the project she has also focussed upon the longer-term sustainability of the craft centre as well as maintaining current administration systems. 

2. Transnational meetings

The third study visit and transnational meeting took place in London and Limerick from 10th – 17th May 2003. The craft centre staff and 3 craft businesses from Hai Duong came to London and exhibited a selection of traditional handicrafts in London Metropolitan University, City Campus gallery. The Mayor of Hai Doung City and the Chairman and Deputy Chairman of the People’s Council of Hai Duong Province accompanied the group. They attended a series of seminars and presentations on the support available to small and micro-businesses in Hackney. They also visited Mazorca Projects, an established agency supporting 350 designer-makers in the East End of London, now celebrating 10 years of 'Hidden Art' open studios events. 

The group travelled to Limerick where they met with representatives from Limerick City Council and Shannon Development Agency, the Irish project partners.  They were given presentations on the regeneration strategies for the city of Limerick. They also met 'Fusion', which provides a 'shop-window' for Irish craftmakers and which is at a similar stage of development to the craft centre in Hai Duong. A highlight of this visit was a presentation of contemporary design at the Limerick School of Art and Design. It was agreed that all the partners would contribute to a business plan for the craft centre in Hai Duong.

3. Audit and Intermediate Report

There has been a considerable delay in the submission of the mid-term audit and interim report.  The interim report was produced in January 2003, but we are still waiting for the audit report so that both documents can be submitted.  The delay has been due to a number of factors. These include staff changes and shortages amongst some of the partners; a delay in the submission of timesheets and salary costs by some of the partners; difficulties in reconciling figures due to exchange rate differences and the need to wait for audit reports from Ireland and Vietnam before the overall project audit could start. During this period the project administrator in Vietnam left the project, and both the UK project manager and the Price Waterhouse Coopers auditor went on maternity leave creating further problems and delays for those staff left having to pick up the work. 

The delay in the submission of the intermediate report has inevitably led to cashflow problems, particularly in Vietnam, as the year 2 payment has not been received.  Many of the Staff have been working without pay and there has been no money for the planned training activities. 

We now envisage that the audit should be completed some time in September.

4. Craft Development Board and Centre

A Craft Board was set up and has been holding monthly meetings since February 24th.  The board includes representatives of local craft businesses and municipal staff. It is hoped that the membership will be widened to include representatives from other organisations but it is difficult to get many of them to travel out to Hai Duong on a voluntary basis.

The Craft Board is overseeing the development of activities in Hai Duong and in particular providing a forum for discussing business support needs and agreeing the workplan for the centre staff.

The staff have been working with a legal advisor with a view to developing an independent legal constitution for the board and have been pursuing this with various government departments, but there are few precedents in Vietnam for locally run NGOs.  

5. Capacity Building Programmes

5.1.
Work with Project and Municipal Staff

The Project Director spent a week working with the project and municipal staff in January 2003.  Her work involved:

· Meetings with the project staff to help them with administrative systems, in particular preparing their financial data and the F-tables required for the interim report, and to plan future activities.

· A meeting with local businesses and municipal staff to set up the craft board and clarify its role

· A one-day workshop on marketing run in conjunction with the Hanoi based European Business Information Centre.

5.2.
Work with Craft Businesses

The craft centre staff have undertaken a survey of local craft businesses in order to identify their training and support needs and build up a comprehensive database of all the local businesses. Training needs have been discussed by the board and a programme of training courses and visits to trade villages and handicraft businesses in other provinces has been proposed.  Unfortunately the implementation of this has been held up by the cashflow crisis caused by the delay in submitting the interim report.
A one-day workshop on wooden carving production for local wooden carving businesses in Hai Duong was held on 13th March.  This covered design and marketing issues and was run by two English wood carving businesses. 

6. Building Links

The project staff in Hai Duong have established links with a range of local or national agencies including the Vietnam Chamber of Commerce, the Hai Duong Co-operative agency, the Hai Duong Industry Department, GTZ small businesses department., Hai Duong Provincial Trade and Tourism Department, the Hai Duong Tourist Company, the Department of Planning and Investment.  This together with the wide range of aid agencies invited to the Centre launch on 4th November means that the project is now quite well known. 

A seminar, entltled ‘Handicraft Exporters in Northern Vietnam’ and hosted by the Vietnam Chamber of Commerce and Industry and the International Labour Organisation was held in Hanoi on July 9th. The Director of the craft promotion centre chaired the afternoon session and presented the survey of local craft businesses. Other members of staff of the craft promotion centre provided support services including translation.

A few potential buyers have also visited the craft centre and been introduced to businesses with a view to establishing export links.

In London a research project looking at the support needs of Vietnamese businesses across London has produced a database of Vietnamese businesses in the capital and a number of these were invited to and attended the craft exhibition held as part of the 3rd transnational meeting. This led to a number of trading links between Vietnamese businesses from Hai Duong and London based Vietnamese businesses  being disussed.

7. Future Plans 

The longer-term potential for the project was explored on a visit to the craft centre in Hai Doung in July 2003 by the project manager and craft consultant. The visit focussed on recruiting potential partners for an Asia Invest bid for the next phase of development of the project.  A pilot cultural tourism project was also developed in partnership with a major tour operator and the Hai Duong Department for Tourism and Trade. A report from the Vietnam visit will be used to brief the consultant from Shannon Development Agency whose role will be to draw together a 3-year business plan for the craft development centre in Hai Duong. The business plan will, in turn, underpin a bid to Asia Invest (October 1st deadline) for the next phase of development for the project.
To sum up the key developments:

· The Vietnam Chamber of Commerce and Industry are willing to be the lead partner in a bid to Asia Invest for the next phase of development of the project.

· There is a potential partnership with the Hai Duong Department of Tourism and Trade for a cultural tourism project in Hai Duong Province as part of their tourism strategy.

· The British Council in Hanoi is interested in receiving a proposal for a residency of British designer-makers in Vietnam to work with the traditional handicrafts sector on developing contemporary designs.

· Mazorca Projects, the designer-maker support agency will be the main UK partner in the Asia Invest bid.

Each of these areas will be fully developed within the context of a 3-year business plan for the craft development centre which will explore the options for the centre assuming i) further EU funding support ii) no continued funding (an exit strategy)

The fourth transnational visit is planned for February 2004 when the business plan will be launched to past and potential future partners.

Maureen Jordan

Project Manager
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