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Author of report: Gaetano Viti, Asia Urbs Team



Purpose of the visit to the project 

· Reviewing project achievements to date

· Explaining reporting and other administrative rules to the project staff

Overview of activities implemented

· The AU team spent one day on the monitoring of this project. The team had extensive discussions with the Vietnamese co-ordinator of the project – Nguyen Thi Thu Huong, and with:

· Nguyen Thi Thanh Thanh, project administrator

· Nguyen Duc Tham, Vice chairman of the People’s Committee Hai Duong City

Project locations were visited, notably:

· People’s Committee Hai Duong City, 2 Dong Xuan, Hai Duong;

· Premises of the future Crafts Promotion Centre;

· Three local firms producing respectively ceramics, wood/paper and buffalo horn artefacts.

Detailed findings

1. Relevance and quality of design

The project aims to assist the Municipality of Hai Duong in Vietnam develop the economic and cultural tourism potential of the town. It focuses on building the management capacity of municipal staff to develop tourism and economic development initiatives to encourage the economic regeneration of the town. 

A particular focus is on the town's traditional craft businesses as a demonstration project. The activities will involve a range of exchanges and capacity building programmes leading to the development of a tourism and crafts development plan for the town, the setting up of a crafts development board, and the rehabilitation of a building to serve as a crafts promotion centre.  The centre will act as focal point for the promotion of traditional crafts and will provide much needed business support to the local businesses, which are an important source of local employment, particularly for women. 

At this early stage, the design of the project seems consistent. Moreover, the issue is of great relevance for the city of Hai Duong. Located between Hanoi and the Harbour City of Hai Phuong, the city has a good potential for tourism given its historical heritage and it’s strategically placed for exporting goods. It has a long history of craft production but its potential for export is virtually un-exploited.

An asset to this project is the commitment of the significant Vietnamese community in Hackney.

2. Efficiency of implementation to date

The team received the 6-months Information Note on the project while on mission. This was extremely useful in order to review the activities implemented up to date. 

The project has suffered some initial delays due to the dropping out of UNDP as a project associated partner and due to the late signing of the Partnership Agreement between the London Borough of Hackney and the Municipality of Hai Duong. Furthermore, the share of the advance payment due to the Vietnamese partner reached the local bank account not long before the mission took place.

The activities implemented during the first 7 month of the project are the following:

· Staff recruitment: activity planned for months 1 to 5 is now almost completed. The mission was shown a notice published on a local newspaper in order to recruit local staff for the project.

· Setting up of Administrative and Financial System.

· Transnational meetings: two meetings with all project partners took place in Hai Duong from 16 to 26 April and in London from 6 to 13 July. The first meeting was useful to strengthen the partnership and as an exploratory visit by the European partners while the second was particularly appreciated by the Vietnamese partner as designers and craft producers were visited in the UK.

· Capacity Building Workshops, focused on the needs of the staff from Hai Duong Municipality, were also held during the two meetings mentioned above.

· Craft Development Plan: this activity was planned for months 1 to 5, the final draft has been circulated amongst the partnership and the final version will be ready shortly.

· Conversion and renovation of the Craft Promotion Centre: the building has been identified and approved by the transnational steering committee. The inauguration of the centre, originally planned by September, has now been postponed to 31 October 2002.

3. Effectiveness to date

The project is still at an early implementation stage. The effectiveness of the activities to be implemented is going to manifest itself as follows:

· Support to the local enterprises by means of: monitoring the market, setting and assessing the quality standards for the products, promotion, information and dissemination activities.

· Including representatives from the local businesses in the Steering Committee.

· Raising the awareness of the local producers on the need to increase the technical know-how and the quality (of the design) of the production in order to target foreign markets.

· Success in the technical know-how transfer from the Craft Promotion Centre to the local enterprises that cannot afford to study abroad and are unable to speak other languages.

A particular target of the project could focus on the improvement of the design of the crafts produced locally. The possibility of involving European Design Schools was discussed and the mission suggested an appropriate follow up.

Difficulties have been reported in complying with the different regulatory environments the project is operating in. In particular VAT reimbursement issues have been raised by the project co-ordinator, these will be investigated with the Financial and Legal services of AIDCO and the Delegation in Hanoi as the problem is relevant at a national level.

4. Impact to date

The project has started too recently to report any significant impact. Nevertheless, the impact of the activities of the project is going to be boosted by the involvement of the so-called mass organisations. These organisations, representing the civil society such as the Women Union, the Veteran Union and the Youth Organisation, will promote the project’s activities and achievements. Micro-credit programs will also be implemented.

5. Potential sustainability

The project has a very good potential for sustainability. The Vietnamese partner is actively involved and the co-ordinator is very committed.

The starting-up and implementation of the Craft Development Plan by the Promotion Centre will be performed thanks to the EC Grant for the first year of activity. The centre will have to find resources for its survival afterwards. The Hai Duong Municipality provides the monthly rent of the building as partnership contribution. The premises are allocated for a period of five years; in the future a new building will be necessary. Possible options and ways of financing it are currently under investigation. 

The sustainability of the project will also depend on the overcoming of the language problems and the increase of the use of Internet by the local operators. For this purpose, the Promotion Centre will provide English courses.

An exit strategy will be studied and it will greatly depend on the interest raised and the success of the project locally and internationally. 

KEY OBSERVATIONS/RECOMMENDATIONS

· The Vietnamese project co-ordinator and administrator speak very good English, as a result good communication with the European Partners and the EC can be considered a key advantage in the implementation of this project. In order to ensure the sustainability of the project, before the end of the project, an adequate substitute for the Vietnamese project co-ordinator should be trained and appointed if the current one intends to move onto other activities.

· The mission recommended the Asian partners not to hesitate to seek the advice of the Asia Urbs team regarding accounting and other administrative questions when really needed (with copy to the European project co-ordinator).

· A key issue for the commercialisation of local handicrafts is to capture a market thanks to the improvement of the design of the products.

· A change of Auditor was included in the Information Note. This sort of communication should be sent under a separate cover to the EC (addressed to Mr. Orlando Abreu, Acting Head of Unit D2).

· Clarify the VAT reimbursement issue for Vietnam.

· Monitor the timing of the activities of the projects and negotiate an eventual extension of the project duration.

· Make sure the EC-Asia Urbs logo is displayed as contractually requested – contact the Asia Urbs Information & Communications alison.eades@cec.eu.int

) to be reminded the rules and to seek assistance from the Hanoi Delegation for this matter.
(
Supporting documents

1. Documents produced by the project
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3. Agendas, work programmes, etc.

